
Thetis Island Improvement District

(Volunteer Fire Protection and Emergency Response Services)

P.O. Box 3-13
Thetis Island, BC, V0R 2Y0

Minutes of the April 27, 2019 Post AGM Board Meeting

Thetis Island Elementary School
Present: Trustee Rush, Trustee Anderson, Trustee Dickie, Trustee Lamb
Regrets: Trustee Shelford
Staff: Koeppen, Aaberg
Call to order:  Trustee Rush called the meeting to order at 12:50 PM
Agenda Items:

1. Welcome New Trustee
· Welcome Trustee Bill Dickie
2. Adoption of previous meeting minutes

· Approval of 2019 Pre & Post AGM board meeting minutes deferred until next Trustee Meeting
3. Approval of 2018 Audited Financial Statements

Motion #34.2019.04.27
· Motion by Trustee Lamb to accept the 2018 Audited Financial Statements from Palmer Leslie Accountants as written
· Seconded by Trustee Anderson
· Carried unanimously 
4. Election of Chair
Motion #35.2019.04.27
· Motion by Trustee Anderson to elect Trustee Rush as Chair for TIID
· Seconded by Trustee Lamb
· Carried unanimously
5. Assignment of Trustee Roles and Bank Signing Authorities
Discussion

Motion #36.2019.04.27
· Motion made by Trustee Rush (Chair) for TIID Trustee roles and responsibilities as follows:
TIVFD Safety Committee - Trustee Anderson, Port Commission - Trustee Lamb, Insurance Coverage - Trustee Shelford, Trustee Dickie – Trustee at Large.
Signing Officers - Trustee Anderson, Trustee Lamb, Trustee Rush, Trustee Shelford and Staff Aaberg. 

Trustee Bill Dickie to be added as a signing authority. Staff Aaberg to initiate process with Island Savings in Chemainus.
· Seconded by Trustee Lamb

· Carried unanimously
6. Other Business
6.1 Issues raised at the AGM
Discussion

6.2 Capital Works Bylaw #77

First and Final Reading for approval of Capital Works Bylaw #77 
Motion #37.2019.04.27
· Motion by Trustee Rush (Chair) to approve the 2018 Capital Works Renewal Reserve Fund Bylaw #77. (on file)

· Seconded by Trustee Anderson

· Carried unanimously
6.3 Motion to transfer funds from Operating account to Capital Works account
Motion #38.2019.04.27

· Motion made by Trustee (Chair) Rush to transfer $27,500.00 (Twenty-seven thousand five hundred dollars) from the Operating account to the Capital Works account as per the 2019 budget.
· Seconded by Trustee Lamb

· Carried unanimously
· The remaining amount of $27,500.00 (Twenty-seven thousand five hundred dollars) to be transferred at the July 23, 2019 board meeting.
Discussion
8. Adjournment

· Motion to Adjourn by Trustee Anderson
· Seconded by Trustee Dickie
Meeting adjourned at 1:30 PM
Next scheduled meeting July 23, 2019 @ 10:00AM, Thetis Island Fire Hall
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